Parish Share Model 2025+

Diocesan Synod February 2024



Big Picture:

Parish Share should fund Parish Ministry X

“Centre” should not be a burden on parishes \/

Parishes need to be sustainable to make the
diocese (and GDBF) sustainable



| 00 Benefices

Income:

Parish Share £66k (z6.6m) l

Expenditure:

Deficit £14k

Housing

Stipends etc™ £52k £18k




Challenges we face



Benefice Sustainability
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Over /0% of Benefices have 3 or more



Complexity of context



Diocese: Community profile

Below you can see an “average” twelve people from the Diocese mapped according to the Mosaic Public Sector
profiling. Any grouping of two or more indicates a significant feature of the local community. Detailed profiles are
available from the diocesan offices which include a range of background on typical social attitudes and behaviours.

The Diocese has a bias compared to national data towards Rural, country and successful professional households.
There is much greater diversity of population within the towns and cities of the Diocese
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Quedgeley: Community profile

Below you can see an “average” twelve people from Quedgeley mapped according to the Mosaic Public Sector
profiling. Any grouping of two or more indicates a significant feature of the local community. Detailed profiles are
available from the diocesan offices which include a range of background on typical social attitudes and behaviours.

Quedgeley has a very concentrated presence of young families; containing a range of housing that develops with the
modern sub-urban family. These groups are mapped on the right to illustrate their location and clustering within the
parish.
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Fairford: Community profile

Below you can see an “average” twelve people from Fairford mapped according to the Mosaic Public Sector profiling.
Fairford has two significant groups; a traditional community with strong local roots and an (incoming) group of

“successful” professionals. The mapping of these groups on the right shows the clustering of these social types within
the town.

HAM

Rural Small Town, local roots Middle Income

#4411

Successful professionals

Ex-Industrial Active Other
Owner occp  Elderly



Principles:

|. Clear single basis for cost of ministry
2. Bandings to make the task manageable
3. Invest in real dialogue — deanery led

4. Quinquennial reviews — how can we help!?



Next Steps:

|. Discussion Groups (now!)

2. Deanery Synod discussions (Feb-May)

3. Final proposal — July Synod

4. Confirm cost for 2025 — October Synod

5. Confirm Parish Share 2025 — by Dec 24
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